aroma

BECOMING
AN AROMA
FRANCHISEE

The aroma group was founded in 1994, launching the first coffee-focused café in Israel and
providing distinctive quality to its customers. The aroma group employs a unique franchise
model, which enables the company's fast and successful expansion, improving each branch's
income and increasing overall customer satisfaction.

This concept positioned the aroma group as the clear market leader in Israel and contributes to
aroma's enormous success within the Israeli market.

Today the aroma group has over 100 branches located in Israel, as well as in the USA, Canada,
Ukraine, Kazakhstan and Romania.

aroma espresso bar Canada Inc. supplies personal training and workshops, duplicating its
refined fast-and-efficient service models from branch to branch. Supplying fine coffee beans
delivered directly from its proprietary roasting house and the most professional coffee machinery
available for grinding ensures preparation of the ultimate cup of coffee. Ready-to-bake pastries
and breads from a central bakery that just need to be popped in the branch oven, an attractive
and proven menu that reflects the growing trend for gourmet food that is as fresh and healthy as
it is scrumptious and satisfying, cutting edge design and décor and all the tangible and intangible
values promise a well-recognized and well-loved brand name.

From the perspective of aroma espresso bar Canada Inc., the benefits are abundant.

A wholly-owned franchise means that its proprietor is fully invested in the brand and is
committed to hands-on management, superior quality of foods and beverages, a clean and
friendly environment and top-notch customer service. This translates into enhanced customer
experience, increasing brand loyalty — and profit maximization for all shareholders. In addition,
aroma espresso bar Canada Inc. ensures that brand integrity and reputation for quality are
properly maintained in each and every café location through the auspices of an affective team of
international and external supervisors.

The aroma Advantage

¢ A proven business model with over 100 independently-owned aroma group franchises
worldwide: Israel, USA, Canada, Ukraine. (marrone rosso: Romania & Kazakhstan)

¢ Predictable management patterns and greater operational efficiency based on aroma
espresso bar Canada Inc. self service and short menu models

¢ An appealing brand with proven capacity to build widespread customer loyalty

e Fast service and a focused yet diverse menu that traditional restaurants and café simply
cannot compete with.

¢ A combined offering of elegant ambience, upscale style and quality gourmet products
demanded by more discerning Fast Casual clientele that cannot be provided by
fast food establishments.

e Equally appealing for the take-out or hangout crowds

¢ And lest we forget: The finest quality coffee available anywhere in the world...

First Steps

A franchise fee of $50,000 is due at the commencement of the 10-year franchise agreement.
This fee includes site selection, projection management, lease negotiation, training and
opening assistance.

The typical construction costs for an aroma espresso bar franchise range between $500,000
and $900,000; this is in addition to the initial franchise fee. Each franchise is required to pay,
as a part of the agreement a 6-8% Royalty fee and a 2% Advertising fee (towards the national
advertising fund). Both fees are payable upon the completion of each 4-week sales period and
calculated as a percentage of the gross sales.

Our Franchisees play a significant role in our success. With our continued growth and expansion
we are always actively seeking highly qualified business people to join our network of franchise
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Owning an aroma espresso bar is a remarkable

opportunity that requires significant business experience
and financial commitment. If you are interested in becoming Krgma

an aroma espresso bar Franchisee in Canada,
please submit your inquiry to:

info@aroma.ca
Phone No.: 416 481 2233
Fax No.: 416 322 3355



